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MARINE PROTECTED AREA PROJECT
Stakeholder Analysis Workshop

Yacht Club

November 29% 2000

TYPE OF STAKEHOLDER

Native Community Organizations — S - K

Education Institutions

SENA

INFOTEP

High Schools (Bolivariano — Luis Amigo)

Christian University — S - K

National University

Santo Tomas University

Land Owners in Coastal Zone — (t)

Kiosk and Tents Association — (t)

CMC -S-K

GEF — World Bank - S - K

UNESCO - S

IRF-S-K

IUCN/WCPA - S

Ministry of Environment — S

Seaflower Biosphere Reserve
Administrative Structure — S — K

USA Government Vazquez-Saccio Treaty
-P

General Public (fish eaters) — P

Fishmongers — P

Communication Media — S

Farmers — Animal Raising (t)

Gas Stations (t)

Drug Smugglers (t)

Sand Thieves (t)

Trash Busters (t)
Locally Based Industrial Fishery — P — K
Off Island Industrial Fishery — P *
Fishermen Cooperatives (organized fishers) —
P-K
Diving Schools — P - K
Artisanal Fishers — P — K
Hustlers Fishers (fishing scum) — P *
Sport Fishing — P
Jet Ski—P —K?
Water Taxis — P — K?
Launch Cooperatives — P — K
Windsurfing — P - K
Sunfish - P - K
Kayak — P - K
Sails - P-K
Glass Bottom Boats — P — K
Worms - P - K
Sea Bicycle - P - K
Snorkeling — P — K
Marinas — P
Maritime Agencies — P
Navy - S
Coast Guard - S - K
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Dimar—-S - K

CIOH - S

Captain of Port - S - K

Invemar — S

Departmental Government — S -

Sec. Agriculture and Fisheries — S - K
Sec. Tourism — S — K

Sec. Interior — S - K

Sec. Planning — S

Sec. Education — S — K?

Sec. Development — S

Departmental Assembly

Municipal Government - S

Council

Churches — S

Tourists — P

Tourism Agencies — P

Marine Tour Operators — P - K
Tourists Services

Hotels — Restaurants (marine water quality)

-P

Airlines

INPA-S-K

Departmental Fishing Board — S — K
Port Society — S

Yachts — P

OCCRE - S?

Police - S

National Parks (t) — S — K,
CORALINA -S-K



